REGULAR MEETING MINUTES

Tuesday October 21, 2025, 6:00 pm

A rescheduled regular meeting of the Port of Toledo Board of Commissioners (The Board) was held at
the Port of Toledo Main Office at 496 NE Hwy 20, Unit 1, in Toledo, Oregon.

Call to Order
The regular meeting of the Port of Toledo Board of Commissioners was called to order at 6:04 PM by
Commission President Lorna Davis.

Roll Call

Commissioners present were Mike Kriz, Chuck Gerttula and Charlie Cyphert with Commissioner Dahl and
Commission President Lorna Davis via zoom, constituting a quorum for the commission. Additional staff
present were Port Manager Debbie Scacco, Bookkeeper Kaitlin JT Heart, and Administrative Specialist
DeeAnn Ramos.

Approval of Minutes
It was moved and seconded (Gerttula/Kriz) to approve the minutes for the regular meeting
September 16, 2025. Motion passed (5/0).

Staff Reports
° Shlpyard Report by Debbie Scacco:

Reviewed written report on current and upcoming jobs in the Shipyard.

o Commissioner Davis commented on a correction that the report is for September not July.

One of the newly hired employees has given notice.

Discussion on Western Breeze FV:

o New owner-. Board advised not to release prior owner (CRP insurance company) liability
until new user agreement is signed.

Commissioner Gerttula commented on how smooth the drive from one end of shipyard to the

other is.

A Terex lift was sold from surplus.

Port of Newport has fifteen derelict vessels that need demolition.

Shipyard labor report for September 2025, attached.

o Maintenance Report by Debbie Scacco:

The Port Manager delivered the maintenance report as provided with the packet.

o Shipyard residential property repairs: carpet cleaned and new garage door opener. It is now
being rented by an employee.

o Commissioner Gerttula asked what happened to the list of equipment that has been worked
on in maintenance report. Debbie Scacco replied that a commissioner asked that it not be
included. Commissioner Gerttula asked if it could be included. Commissioner Dahl also
asked if labor hours could be included. There was no objection from the other
Commissioners.

=  Manager’s Report by Debbie Scacco:

The Port Manager reported on the following topics:

o Port Manager D Scacco apologized that the July and August financial report revisions were
not ready for this meeting.

o Financial meeting with Commission President Davis and Commissioner Dahl on
October 14, 2025.

o Audit — site visit for inventory audit this week.

o Port Office and Maintenance staff have gone on reduced hours schedules. The Port is
implementing the Work Share program through the state of Oregon Unemployment.

Project Updates:

o Sewer Ext Project: Engineering has been completed on water line behind large building.
Pump station 3 has been delivered. Waiting for a permit from railroad before Laskey-Clifton
can now come and finish project excluding washdown pad.

¢ Manager’s Report by Debbie Scacco cont’d:
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Project Updates cont’d:

o Port Station Unit2 — Preparing a lease proposal for a prospective tenant.

o Large Vessel Building: Additional damage was found; area is the flashing between office
roof and main building separating. Shipyard staff were able to repair it.

Meetings and Conferences:

o Met with Accelerate Strategies and Business Oregon on September 23, discussed future
projects: ACME lift replacement, paving, Industrial Park improvements.

o Business Oregon Incentives Regional Workshop

o OPPA Annual Conference in Astoria on September 26. Topics: NFIP/FEMA Special Flood
Hazard Zone, Connect Oregon, ODOT funding, Oregon Business Development Department
Ports Planning and Marketing Fund rulemaking removed the $50,000 cap on grant funds,
with a 25% minimum match requirement

o Shipyard hosted a visit by Oregon Coast Community College, HECC and NOW.

e Financial Report by Kaitlin JT Heart:
Kaitlin JT Heart presented a report, the bill pay list, reviewed the financial reports, and answered
questions posed by the commissioners. The commissioner per diem checks were presented for
signature.

Bill pay list Shipyard reflects slow down period.

Still fine-tuning report presentation requested by Board.

Projecting Shipyard third quarter financial can be closer to budget. Based on increase in shipyard

vessel work schedule.

Debbie Scacco reported that healthcare census is reporting from agent an increase of 10%,

renewal in January — Board will need to make decision by November.

o Kaitlin JT Heart commented that the Port is generous on healthcare. Proposed that the
employee pay the percentage difference.

Commissioner Dahl had questions regarding the HRA and asked Staff to provide details potential

liability.

o Current HRA benefit offered to Port employees is $2,500/year.

Commissioner Gerttula asked again if shipyard receivable invoicing is being done every two

weeks.

o Commissioner Dahl stated that Debbie Scacco should not be reviewing the shipyard
receivable invoices. This needs to be delegated to another employee.

o Commissioner Cyphert agreed that some tasks need to be delegated. There is need to rely on
employees to do their jobs. More responsibility shifted to shipyard manager. Is it a personnel
issue? He has seen an improvement in his own businesses once he began to delegate out
duties.

o Commissioner Dahl asked if shipyard managers were reviewing invoices.

o Commissioner Davis asked staff to develop a better invoice procedure and Port manager not
to review invoices.

Commissioner Davis asked if the credit cards balances are being paid in full each month. Kaitlin

JT Heart answered that the balances are being paid except for August including all the checks on

hold. Commissioner Davis stated that the credit card balances need to be a priority to be paid in

full monthly.

Commissioner Dahl pointed out to the Board the shipyard balance: -$184,242.66 and general

fund balance: -$43,345.37.

= Commissioner Davis would like to see the P & L Budget vs Actual include balance carried forward,
non-appropriated and contingency amounts.

Old Business:
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Business Oregon Loan restructure discussion/report. Email from Jeremy McVeety, Business

Oregon, is included. He evaluated three loans and stated that the only loan that would

provide the biggest impact is loan 525192 by extending out from 2030 (maturity) to 2044.

The other two loans may not be extended because the project lives are short (portable

structure and tenant improvements).

= Commissioner Davis as if the interest would be capped?

= Commissioner Dahl suggested moving to monthly payments of ~$13,000 in lieu of
quarterly payments. Both Commissioners Cyphert and Gerttula agreed. Staff to ask for
interest be moved to the end of loan so that payments go directly toward principle only.

= Debbie Scacco reported that a cash flow report will need to be drafted.

= Commissioner Gerttula stated that the loan amount is a priority.

= Commissioner Cyphert remarked whether Business Oregon offers business consulting, as
mentioned in last board meeting.

¢ New Business:

Commissioner Cyphert made a statement to discuss, considering the current financial outlook of the
shipyard, should the Board consider alternative options i.e., leasing shipyard business or selling
shipyard property.
= Discussion followed.
» Commissioner Dahl made a motion for staff to prepare a request for proposals to lease
shipyard business/property, in a manner that protects the Port and its liabilities.
o Commissioner Davis remarked to have an executive session in November to discuss
details of options. Asked staff to research request for proposals for shipyards.
o Commissioner Dahl removed his motion from the table.

e Decision Items

A motion was made to approve the financial report and bill pay list, motion seconded
(Dahl/Gerttula) Motion passed. (5/0).

e Commissioner Comments:

Commissioner Kriz: Unfortunately, this is the way the shipyard is headed.

Commissioner Gerttula: Applauds the staff for providing all the information.
Commissioner Cyphert: The financials are becoming clearer. Currently this cloud of looming
debt needs to be managed. There still is a long way to go. But there is a feeling of positivity
moving forward.

Commissioner Dahl: Noted the reduction of labor hours worked by staff. This is just a sad
time for the Port. Commends Commissioner Cyphert for coming to the table with calm and
direction.

Commissioner Davis: Remarked also that these are challenging times, being no fault to
anyone. Thank you for inputting the budget and continuing to answer questions. Staff are
demonstrating solution-oriented approaches.

¢ Adjourned Regular Meeting
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A motion and seeanded to adjourn at 8:25 pm. (Dahl/Gerttula) Motion Passed. (5/0)
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( \_@ahl, Commissioh Treasurer

Minutes prepared by DeeAnn Ramos
Minutes revised by DeeAnn Ramos (11-18-2025)

Page 3 of 3






