REGULAR MEETING MINUTES Tuesday May 20, 2025, 6:00 pm

A rescheduled regular meeting of the Port of Toledo Board of Commissioners (The Board) was held at
the Port of Toledo Main Office at 496 NE Hwy 20, Unit 1, in Toledo, Oregon.

e (all to Order
The regular meeting of the Port of Toledo Board of Commissioners was called to order at 6:03 PM by
Commission President Lorna Davis.

e In attendance
Commissioners present were Chuck Gerttula, Rick Graff, Mike Kriz, Zach Dahl, and Lorna Davis via Zoom
constituting a quorum for the commission. Additional staff present were Debbie Scacco, Port Manager,
Kaitlin JT Heart, Bookkeeper and DeeAnn Ramos, Administrative Assistant..

e Visitors/Public Comment: Introduction of Charlie Cyphert.

e Approval of Minutes

It was moved and seconded (Graff/Gerttula) to approve the minutes for the Regular Meeting minutes of
April 17, 2025. Motion passed (5-0).

o Staff Reports
e Shipyard Report by Debbie Scacco:
= Port Manager reviewed written report on current and upcoming jobs in the Shipyard.
= Shipyard labor report for April 2025.
o Report error, the overall utilization, billable time was 76%.
o Crew has been downsizing through retirement and positions not being filled.
e Maintenance Report by Debbie Scacco:
=  The Port Manager delivered the maintenance report as provided with the packet.
= Discussion — Should the maintenance crew be incorporated into the Shipyard? Shipyard
Operational crew could do inspections, fueling and regular maintenance during shipyard
slowdowns.
o Maintenance crew: needs succession planning; to determine if re-structure is needed, position
evaluation with a goal of efficiency.
¢ Financial Report by Debbie Scacco:
K Heart presented the bill pay list, reviewed the financial reports, and answered questions posed by
the commissioners. The commissioner per diem checks were presented for signature.
»  Presented Bill Pay additions: Shipyard a refund $89.35.
= Staff answered questions from the Commissioners:
o Special Grant Fund transfer not showing on General Fund side
o ADP refunds: The April payroll taxes of OR Fam. Leave ADP. This calculates from gross
payroll not pre-tax.
o Commissioner Gerttula asked about insurance coverage for the Community Boathouse
program. D Scacco will confirm coverage through SDAO and Oregon Boating Foundation.
= Manager’s Report by Debbie Scacco:
The Port Manager reported on the following topics:
= Ben V and Debbie S were interviewed by National Fisherman magazine featuring the shipyard.
= Sewer Extension Project:
o Walt Cook’s contract has been terminated. Civil West will be assuming Engineer of Record
for the project.
o Change Order 3: relocate sewer connection.
=  Meetings, Conferences & Special Events:
o Regional Solutions/Business Oregon meeting
o Army Corps of Engineers Annual Dredging & Resource Agency Coordination Meeting
o Wooden Boat Show



e Old Business
=  ODOT Carbon Reduction Grant: D Scacco presented additional information to answer
Commissioner’s questions regarding the project.
» A Fleet policy needs to be implemented.

e New Business
e Port Manager mileage reimbursement

= Currently $100/month allowance which is dated from 2007
o Originally given for in county travel using personal vehicle.

= Does policy need updated to IRS Fringe Benefit payroll or substantiate with mileage
o Port Manager will track mileage.

= By consensus, Commissioners authorized Scacco per mile reimbursement up to $100 a
month

e Decision Items
e A motion to accept the financial reports presented: Motion was made and seconded (Gerttula/Dahl).
Motion passed (5-0).
e  ODOT Carbon Reduction Grant: A motion was made to accept and authorize the Port Manager as
signatory of ODOT Federal Subrecipient Grant Agreement Purchase of Equipment (Gerttula/Dahl)
Motion passed (5-0). Note Commissioners specifically did not authorize the purchase of vehicles.

e Upcoming Meetings
e Upcoming meetings are as noted on the agenda.

Convened Executive Session at 7:46 pm Adjourned 7:58 pm.

e Reconvened Regular Meeting at 7:58 pm.

Adjourned Regular Meeting
e A motion and seconded to adjourn at 7:59 pm. (Dahl/Gerttula) Motion Passed. (5/0)

Zack Dahl, Commission Secretary/Treasurer
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