REGULAR MEETING MINUTES Tuesday November 18, 2025, 6:00 pm

A regular meeting of the Port of Toledo Board of Commissioners (The Board) was held at the Port of
Toledo Main Office at 496 NE Hwy 20, Unit 1, in Toledo, Oregon.

¢ Call to Order
The regular meeting of the Port of Toledo Board of Commissioners was called to order at 6:04 PM by
Commission President Lorna Davis.

e Roli Call
Commissioners present were Lorna Davis, Mike Kriz, Chuck Gerttula and Charlie Cyphert with Commissioner
Dahl via zoom, constituting a quorum for the commission. Additionat staff present were Port Manager

Debbie Scacco and Administrative Specialist DeeAnn Ramos.

e Introduction of Visitors/Public Comment:
o Becky Bryant, Business Oregon via Zoom

e Approval of Minutes
it was moved and seconded (Dahl/Gerttula) to approve the minutes as corrected for the regular meeting
October 21, 2025. Motion passed (5/0).
o Discussion: The wording of the minutes needs to be professional.

o Staff Reports
o Shipyard Report by Debbie Scacco:
o Reviewed written report an current and upcoming jobs in the Shipyard.
o Correction to Shipyard Labor report: 639.5 operational non-billable hours should read 233.
o Maintenance Report by Debbie Scacco:
o The Port Manager delivered the maintenance report as provided with the packet.
o Manager’s Report by Debbie Scacco:
o The Port Manager report was presented.

e Revised from report Personnel — In response to the Commission’s concerns regarding
staffing decisions related to the reduction in workforce, Scacco consulted with SDAO’s HR
consulting services and followed the procedures outlined in the Port of Toledo’s Employee
Handbook. Personnel matters and employment decisions are operational responsibilities to
be managed by staff and not discussed in meetings.

e HRA/Health Benefit Renewal: Reviewed Health Reimbursement Arrangement plan and
usage noting the arrangement is based on the fiscal year. Scacco reviewed Health Plan
renewal options verses increases/decreases in HRA and does not recommend any changes.
Recommend any changes made to the HRA to be made for the fiscal year starting in July.

o Financial Report by Kaitlin JT Heart reported by Debbie Scacco.

e Old Business:

o Discussion of Business Oregon Loan restructuring. Restructure information included in packet.
Discussion included loans for Large Vessel Building and Shipyard mortgage, payment amounts, total
interest, quarterly verses monthly payments and no penalty for early payments.

e B Bryant discussed that Business Oregon has legal obligations and does not want to have
loans defaulted on. Offered help with consultation.
e Request from commission that Staff submit a plan how the loans will be paid.
o The 2026 Health benefit options were included in packet. The renewal premiums are increasing
10%, less than the 15% budgeted. Commissioners asked how the Port will cover the increased
costs.
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e New Business:
o Discussion on marina security.

e Decision Items

o A motion was made to approve the financial report and bill pay list for October 2025 motion
seconded (Gerttula/Kriz). Motion passed. (5/0).

o A motion was made to approve July and August financial reports and seconded
(Dahl/Gerttula), contingent on correction of July P&L discrepancy. Motion passed (5/0).

o A motion was made to restructure loan L18004 (Large Vessel Building) to extend to 30 years
with a monthly payment schedule and restructure loan 525192 (Shipyard mortgage) to
extend to 30 years with a monthly payment schedule. Motion was seconded (Gerttula/Kriz).
Motion passed (5/0).

o A motion was made to terminate construction contract Laskey- Clifton Corporation for the Sewer
Extension Project and authorize issuance of written notice of termination accordance with contract

with an inventory list of materials from contractor. Motion was seconded (Dahl/Cyphert). Motion
passed (5/0).

e Executive Session:

o Executive session opened at 8:02 pm Real Property Transaction Negotiations Pursuant to ORS
192.660(2)(e) - To conduct deliberations with persons designated by the governing body to
negotiate real property transactions.

o Executive session closed at 8:21 pm with no decisions made.

o Next meeting agenda items:
o Executive session pursuant to ORS 192.660(2)(i): Port Manager Performance Review.

e Adjourned Regular Meeting
o A motion and seconded to adjourn at 8:25 pm. (Gerttula/Dahl) Motion Passed. (5/0).

Zack\Dahl Commission Treasurer

{
H

\__MirfGtes prepared by DeeAnn Ramos
Revised by Debbie Scacco
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