REGULAR MEETING MINUTES Tuesday December 16, 2025, 6:00 pm

A regular meeting of the Port of Toledo Board of Commissioners (The Board) was held at the Port of
Toledo Main Office at 496 NE Hwy 20, Unit 1, in Toledo, Oregon.

Call to Order
The regular meeting of the Port of Toledo Board of Commissioners was called to order at 6:03 PM by
Commission President Lorna Davis.

Roll Call

Commissioners present were Lorna Davis, Mike Kriz, Chuck Gerttula, Zack Dahl and Charlie Cyphert
constituting a quorum for the commission. Additional staff present were Port Manager Debbie Scacco and
Administrative Specialist DeeAnn Ramos.

Introduction of Visitors/Public Comment:

Presentation of audit report by Grimstad & Associates

Q

Signe Grimstad presented the audit for fiscal year 2024/2025.

Approval of Minutes

It was moved and seconded (Dahl/Gerttula) to approve the minutes as corrected for the regular meeting
November 18, 2025. Motion passed (5/0).

Staff Reports

e}

o

Shipyard Report by Debbie Scacco:

o Reviewed written report on current and upcoming jobs in the Shipyard.
Maintenance Report by Debbie Scacco:

o The Port Manager delivered the maintenance report as provided with the packet.
Manager’s Report by Debbie Scacco:

o The Port Manager report was presented.

Financial Report by Debbie Scacco.

Old Business:

e}

Review BST proposal for shipyard request for proposals.
e Debbie Scacco was directed to request from BST in addition to current proposal add a Phase
Il proposal for managing the entire process of the request for proposal for the Port.

o Shipyard service rate schedule revision.

New Business:
o Employee Handbook revision/update. Revisions adopted once SDAQ reviews.

Decision Items
o A motion was made to approve the financial report and bill pay list for November 2025

motion seconded (Gerttula/Kriz). Motion passed. (5/0).

A motion was made to accept the FY 2024/2025 audit with corrections and Grimstad &
Associates available to questions from Commissioners. Motion was seconded
(Gerttula/Dahl). Motion passed (5/0).

A motion was made to adopt the presented Shipyard service rate increases with an
additional Vendor Fee of 5% for vendor supplied materials, adding requirement that vendor
provide their invoice to office (Dahl/Cyphert). Motion passed (5/0).
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o A motion was made to use Civil West Engineering in seeking three bids, to execute and
manage solicitation for the Industrial Yard Sewer Connection and authorizing Debbie Scacco
to award contract up to $50,000. Motion was seconded (Davis/Gerttula). Motion passed

(5/0)

e Executive Session:
o Executive session opened at 8:11 pm Pursuant to ORS 192.660(2)(i) — Review/Discuss evaluation
process of Port Manager.
o Executive session closed at 9:03 pm with no decisions made.

e Adjourned Regular Meeting
o A motion and seconded to adjourn at 9:04 pm. (Dahl/Gerttula) Motion Passed. (5/0).

A2

Whl Chmmidsion Treasurer

Minutes prepared by DeeAnn Ramos
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