REGULAR MEETING MINUTES Tuesday September 16, 2025, 6:00 pm

A rescheduled regular meeting of the Port of Toledo Board of Commissioners (The Board) was held at
the Port of Toledo Main Office at 496 NE Hwy 20, Unit 1, in Toledo, Oregon.

Call to Order
The regular meeting of the Port of Toledo Board of Commissioners was called to order at 6:02 PM by

Commission President Lorna Davis.

Roll Call
Commissioners present were Mike Kriz, Chuck Gerttula, Zack Dahl, and Charlie Cyphert with Commissioner

President Lorna Davis via zoom, constituting a quorum for the commission. Additional staff present were
Port Manager Debbie Scacco, Bookkeeper Kaitlin JT Heart, and Administrative Specialist DeeAnn Ramos.

Visitors/Public Comment: Becky Bryant and Jeremy McVeety, Business Oregon

Approv.
It was moved and seconded (Dahl/Gerttula) to approve the minutes for the Rescheduled Meeting August 26,
2025. Motion passed (5/0).

Old Business:
¢ Business Oregon Loan Repayment Restructure Request:

o Becky Bryant and Jeremy McVeety representing Business Oregon were in attendance to
discuss the options of repayment of the loan for the Shipyard Large Vessel Building.

o Bryant and McVeety reviewed the two options previously presented to the Port.

o Commissioners communicated concerns about being able to commit to either option.

o Commissioner Z Dahl stated the accruing interest is damaging, asking if a cap may be placed
on the accruing interest.

o Discussion on deferring payment further.

o Jeremy McVeety stated that by statute, the maximum length of loan is 30 years — The
current contract is for 25 years. The Port could request extending the loan an
additional 5 years. He advised that there is a lien on the property, and the loan is
secured by full faith and credit of all available funds of the Port

o Commissioner C Gerttula asked what would happen if property was sold.

o Port Manager D Scacco asked if refinancing for lower payments would be possible if there
was an opportunity for the Port to make a significant balloon payment. McVeety responded
yes, this could be an option.

o Side note: In addition to this loan there are four additional loans: Shipyard property, Bridge
Loan for the lift, Tent, and Tenant Improvements.

o Jeremy McVeety reported that the loan is 5.1% rate.

o Commissioner Z Dahl commented of an option of restructure organization, strategize/analyze
cash flow with loan payments at forefront. Option of making monthly payments instead of
quarterly payments.

o Business Oregon comments:

o Jeremy McVeety will analyze other loans — 5 total and provide a summary on each.

o Becky Bryant suggested developing a cash flow model and providing a proposal to
Business Oregon. She will ask a coworker for suggestions of bringing in a third-party
consultant to analyze organization. She reiterated that communication between the
Port and Business Oregon is crucial.
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o Staff Reports
¢ Shipyard Report by Debbie Scacco:

»  Reviewed written report on current and upcoming jobs in the Shipyard.
o There are vessels scheduled through June 2026.

= Two new employees have been hired in the paint department.

»  Commissioner Gerttula asked if the Port should require a down payment on scheduled jobs.
Kaitlyn JT Heart responded that monies held as down payments/retainers should be held in a
separate account and that the money may only be used toward that customers” costs.

= Shipyard labor report for August 2025, attached.

¢ Maintenance Report by Debbie Scacco:
= The Port Manager delivered the maintenance report as provided with the packet.
o A concerned launch ramp user reported that there is a drop off at the end of the launch ramp.
Staff surveyed and determined there is an 18” drop at the end of the ramp. Staff marked the
dock to advise users of the end of the ramp. The OR State Marine Board has been contacted
and will send a survey crew and advise of needed repairs. The launch ramp is 26 years old
and may need revitalization.
o Financial Report by Kaitlin JT Heart:
Kaitlin JT Heart presented a report, the bill pay list, reviewed the financial reports, and answered
questions posed by the commissioners. The commissioner per diem checks were presented for
signature.
o The Board did not approve the financial reports — as they were provided late and there was
not sufficient time for Commissioner review.
o A motion was made and seconded to approve the bill pay list and release checks as funds are
available (Dahl/Kriz). Motion passed. (5/0)
¢ Manager’s Report by Debbie Scacco:

The Port Manager reported on the following topics:

= Port Manager D Scacco apologized for the lateness of the financials.

= Final review of Quickbooks before turning over files for audit.

= Financial meeting to hear concerns from Commission President Davis and Commissioner Dahl on
September 8, 2025.

= Sewer Extension Project: Attached update from Darin Nicholson, Engineer.

o Winterizing washdown pad area will be completed this week.
o Gravity system in the Industrial Yard has been installed
o Force Main between the City and the Industrial Yard has been installed
o Laskey is going to pull off of job while pending items are being resolved. He will come back
to complete all remaining work at one time.
o Design for the force main from the washdown pump station to the Baker Tank
o Receipt of access permit to cross the railroad from Genesee Wyoming
o Receipt of the Port supplied PS03 pumps.
o Site visit with EPA and Business Oregon.

¢ Old Business (cont):
e Port Station One Unit 2: For lease marketing has begun.

¢ Shipyard Residence: There is one employee interested in renting. Set rent at $1200/month.
Residence is not vacated.

e New Business:

e Amerigas has made a request for a Lease Amendment to change terms of their lease to a monthly
payment instead of annual payment.

e Decision Items

=  Motion made and seconded to approve Lease Amendment and authorize Port Manager D
Scacco sign a lease amendment with Amerigas. (Gerttula/Dahl) Motion passed. (5/0)
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e Commissioner Comments:

¢ Commissioner Cyphert: Trying to rebound after learning about the loan for large building.

e Commissioner Gerttula: Does not care for the new Port office arrangement. The Port decided
to run before it could walk with the Shipyard and bit off more than it could chew.

e Commissioner Dahl: Hoping there is an opportunity with Business Oregon concerning loan.
Reality is that the Board may need to consider other options for the Shipyard. He would like
to be part of enacting change. He said he will resign his Board position this spring.

e Commissioner Davis stated that this is a stressful situation. Thank you to Z Dahl for
analyzing of the financials. She will be anxious to hear from Business Oregon. She does want
a cash flow analysis done with a written plan on how to move forward.

¢ Upcoming Meetings
» Upcoming meetings are as noted on the agenda.

o Adjourned Regular Meeting
e A motion and seconded to adjourn at 8:25 pm. (Dahl/Gerttula) Motion Passed. (5/0)

/

A\

o V. il
Zack Dabhl, memﬁsmn Treasurer

.\
\
\\

\\‘—-..___..-/

Page 3 of 3






